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S cim Vam muzeme pomoci?

Co umime:

Analyza motivace zaméstnancl

Méreni firemni kultury a zavedeni
standardu We invest in people

Koucink a mentorig

Age management a generacni
rozdily

Workshopy a skoleni v oblasti Soft
skills (Komunikace a zpétna
vazba, Time management,
zvladani stresu, styly vedeni,
kompetence atd.)

Assement a Development centra
Teambuilding

Staze v zahranici pro manazery
v Japonsku Ci Velké Britanii

Strategické rizeni

Patentové sluzby

Ochrana vaseho know-how

Stihla vyroba Kaizen, LEAN, 5S
VSM — Value stream mapping
TPM — Totalné produktivni udrzba
Metoda SMED

Systémy kvality dle norem ISO
Zpracovani a vedeni dokumentace

FMEA — Analyza mozného vyskytu
a vlivu vad

Projektové rizeni dle standardu
IPMA, zavadéni procesniho fizeni

Controlling a naceriovani vyrobk
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Projekt Lidé v rovhovaze

e Kazdou posledni stredu v meésici v 19 hodin
« Reénikd 30+

Nasi recnici
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Jak to do sebe zapada?

9 L

CREATING LEADING
SUSTAINABLE AND INSPIRING
SUCCESS PEOPLE 2

8 LIVING THE

DELIVERING ORGANISATION'S
CONTINUOUS VALUES AND

IMPROVEMENT BEHAVIOURS

ORGANISATION 3
7 AMBITION

BUILDING EMPOWERING
CAPABILITY AND INVOLVING

PEOPLE

MANAGING
PERFORMANCE

6

STRUCTURING
WORK

RECOGNISING AND
REWARDING HIGH

INVESTORS® oG MAKE WORK
IN PECOPLE el BETTER
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Dekujeme za pozornost

Bc. Jaroslav Juha Ing. Zdenék Michalek
juha@hmpartners.cz zmichalek@hmpartners.cz
Tel. 725 269 379 Tel. 606 760 130
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