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WHY KOREA?

Reasons for Czech Companies
to 'Go Korean’




ROK as an economic stronghouse with needsto ! ‘e
engage in foreign trade: N e
v Asia’s 4th largest economy /M/‘
y World leader in electronics, shipbuilding, steel
and automotive
7% of GDP spent on education, focus on R&D
and creative economy
, Hyper-consumerist society with fast-changing
trends
v' Czech-Korean friendship e




WHERE ARE WE NOW?

The Development of
Czech-Korean Business Relations




KOREA & CZECH REPUBLIC:
DIPLOMATIC HISTORY

1990 Diplomatic
relations with ROK
& Czech-Korean
Society established

1950 Korean
Studies Dept. at
Charles Univ.

Mutual friendship
since 1930s

2016 Chamber of

Commerce of the

Czech-Korean
Society

2013 Czech Center
& Czech Tourism
in Seoul

2015 Czechlnvest
in Seoul




ROK is CR’s 3rd most important
non-European business partner:

v Many high-level visits

v Strategic partnership since 2015

v~ EU-ROK FTA since 2011

Photo: president.go.kr

v, EGAP & K-Sure MOU since 2014

v ROK investments created 12,000 jobs

First Czech investment in ROK: Czech brewery

v .
in Busan & lksan o




WHY ARE WE BEHIND?

Challenges and Difficulties for
Czech Companies
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ROK

Nationalistic worldview &
tendency to trade
protectionism

Different legal environment
Rigid ad unusual barriers

Strong dominance of chaebols

Modern business trends
clashing with confucianist

legacy (ereativestart-up)

High cost of living, high labor
costs

CR

Business priorities not well
defined

Lack of cooperation & info
exchange among institutions, and
with companies

Soft economic diplomacy &
absence of negotiations across
different fields

Companies not willing to invest in
long-term business partnership

Companies not aware of cultural
barriers willing to invest in long-
term business partnership




WHAT HAS WORKED?

Czech-Korean

Success Stories
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Unique, high-quality product, a market niche

Business storytelling related to product, company
or origin

Global brand with presence and/or connections in
Korea

Cultural engagement such as Korean KAM,
distributor or partner

Working with local municipalities and smaller
professional associations

Assertive economic diplomacy




WHAT MIGHT COME?

Future Prospects of Czech-Korean
Business Relations
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Loss of interest on the Korean side

New political leadership
Continuing economic slowdown
Worsening business ties with China
Worsening relations with USA

TFhreatfrom-NorthKorea




HOW TO START?

Support Infrastructure in Czech-
Korean relations




CHAMBER OF COMMERCE
OF THE CZECH-KOREAN SOCIETY:

~

e Annual Wine Tasting "
e Monthly Breakfast with..

¢ Cultural festival Korean
Days

/- New clients search
* B2B meetings
® Branch/company set up
e Trade fairs

E BUSINESS -
DEVELOPMENT
4 DATA & CONSULTING & N
RESEARCH SUPPORT
e Market ¢ Translation services

segment analyses
e E-Newsletter
e Seminars & workshops
\.

e Law & tax consultancy
¢ Relocation




NETWORKING EVENTS

2016 Czech-Korean Wine Event
o b

Chamber of Commerce
" torean oNyEnse

Saturday June 4, 2016 OSC Gallery
6pm Dloukid 5, Prague 1

Ceech white wine & French red wine with a sommelier
Korean ~ Czech business networking

Live classical music & contemporary art




B2B DELEGATIONS & MEETINGS

2016 KOREA NUCLEAR EQUIPMENT INDUSTRY

KOREA DELEGATION

Date : June 27, 2016 (Mon)
Venue : Prague, Czech Republic
amber of Commerce of the Czech-Korean Sockety, Na Prikope 6, Prague 1

ngam:ev.s & Pavl‘ne?'s y e _]N‘I'GL"BAL
CONBEEK o w o) NEISC




2016 KOREA START-UP DELEGATION 2016 KOREA SME DELEGATION
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MONTHLY E-NEWSLETTER

Articles in Czech, English &
Korean

865 e-mail addresses
(companies, institutions
and people active in Czech-
Korean relations)

Chamber of Commerce
#‘\&, of the Czech-Korean Society
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April 2017 News

SMARTECH KOREA AT AMPER 2017

A delegation from Hannam University in Daejeon came to Brno, Czech
Republic, to participate at AMPER 2017, the most important trade fair of
electrotechnics and ICT in the Czech Republic. The "Smartech Korea" booth
presented latest biomedical technologies developed by Nanosoft Co., Ltd

"We are very glad to attend the fair trade. We met a lot of potential buyers
especially from Czech Republic, Slovakia and Poland, and we'll continue to
develop mutual cooperation,” said Peter Lee, Deputy Director of the University's
ICT Marketing Support Center.

More in CZECH

More in KOREAN
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CULTURAL EVENTS & PARTNERS
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COMING IN 2017...
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of the Czech-Korean Society

The Czech-Korean Society and The Chamber of Commerce

A: Anezska 10, 110 00 Praha 1, CR
Celetna 20, 110 00 Praha 1, CR
EMEGA =E 4 —FLE*E 123 Z 20, ROK

W: www.cks-korea.cz
E: info@cks-korea.cz
T: +420 774 915 727 (CZ), + 82 010 3448 8845 (ROK)

Reg. No: 00548251, 04635574 (NGO - registered association)

Facebook CKS, Facebook Komora, Twitter, Linkedln, Instagram



http://www.cks-korea.cz/
https://www.facebook.com/ceskokorejska.spolecnost/?ref=bookmarks
https://www.facebook.com/komoracks2015/?ref=bookmarks
https://twitter.com/KoreaEUBusiness
https://www.linkedin.com/company/5310429?trk=tyah&trkInfo=clickedVertical:company,clickedEntityId:5310429,idx:1-1-1,tarId:1472490459798,tas:%C4%8Desko-korej
https://www.instagram.com/czechkoreansociety/

Mutual trade turnover

goods (toys)

and photographical equipment

Czech export to ROK: components to vehicles, shafts, optical and electric devices, consumer

Korean export to CZ: components to vehicles, cars, electric equipment, electronics, optical

Export Import Turnover Balance
2011 446 178 2 704 586 3150764 -2 258 408
2012 555 529 3098 395 3653924 -2 542 866
2013 579 455 3 002 988 3582443 -2 423 533
2014 603 754 3110446 3714 200 -2 506 692
2015 507 086 3376 299 3 883 385 -2 869 213

In thousands of USD



Korean Investments in Numbers i bi. czq

i Hyundai - manufacturing plant in NoSovice

& Nexen - manufacturing plant near Zatec

.. Doosan - capital entry in Skoda Power

i Hyundai Mobis - manufacturing plant in MoSnov
i Sungwoo Hitech - manufacturing plant in Ostrava
i ARRK/Plakor - manufacturing plant in Mosnov

i Korean Air - capital entry in CSA




Export opportunities

» Korean market is very competitive and difficult for Czech
companies to enter

» Perspective sectors for export:
» Automotive industry
» Energy industry
» Defence industry
» Entertainment and leisure time
» Medical and pharma industry

» Agricultural and food industry




Trade & FDI Incentives

» 17 Foreign investment zones

» 8 Free economic zones ©
» 7 Free trade zones
: . 8

» Supported industries: go
IT, biotechnology, aerospace, green e A ®
material industry, steel and ®

: : - @
petrochemical industry, logistics, %@0
advances industries, tourism ®

» Important role of KOTRA — incubators
for investors (Invest Korea Plaza) CKS




Trade and investment problems in ROK

» Ease of Doing Business: 5th place

» Non-tariff barriers: especially slow and difficult custom
clearance process

» Preference of local services, goods, etc.

» Unusual administrative barriers (licences)

» Difficult banking system and capital control

» Obtaining visa for foreign employees

» Corruption (the ,0ld boys club“), legal uncertainty

» Rigid labor market, high labor costs, strong trade unions

» Intellectual property protection '




